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f Bureaucracy .

alance: reach objectives in a timely manner, respecting rules
1
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— A definition

bureaucracy as a form of organization characterized by a
re, a division of labour, standardized rules and procedures,

nships, and merit-based hiring and promotion, all designed to
nd rational control in large organizations. He saw it as the most
nt way to manage complex administrative tasks, though he al
lead to an "iron cage" of impersonal control.
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. Alternative definition

d tasks based on competencies and procedures to ensu
f the organization according to its values and goals.

Ing people to processes to goals
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racy |
s' regulations

ier's Policies and Procedures
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onsibilities

r\nicol skills
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s, objectives, escalafion process

' trust
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r|w process, only as needed
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Jining your wholeness
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anding: being kind is not being weak
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imits, not to break it

round people not against them — build trust

and procedures
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lls

d continuous training
hmarking with other similar Organizations
) the focus on expected results of the Organization

ot lead to the objective
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rucial but not necessarily available in public sector

IFPSM MADACH ARG

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN



	Diapositiva 1
	Diapositiva 2
	Diapositiva 3
	Diapositiva 4
	Diapositiva 5
	Diapositiva 6
	Diapositiva 7
	Diapositiva 8
	Diapositiva 9
	Diapositiva 10
	Diapositiva 11
	Diapositiva 12
	Diapositiva 13
	Diapositiva 14
	Diapositiva 15
	Diapositiva 16
	Diapositiva 17

