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o o distribuzione delle responsabilita: una questione
o di ego?
i

hiave nell'era dell'avtomazione dei processi.
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Today’s young people differ from yesterday’s.

0 O O

Baby boomer Gen X Gen Y (millennial) Gen Z
1940-59 1960-79 1980-94 1995-2010

Context = Postwar = Political transition = Globalization = Mobility and
* Dictatorship and = Capitalism and = Economic stability multiple realities
repression in Brazil meritocracy * Emergence of = Social networks
dominate internet = Digital natives

Behavior * |dealism « Materialistic * Globalist * Undefined ID
= Revolutionary = Competitive = Questioning « “Communaholic”
= Collectivist + Individualistic * Oriented to self = “Dialoguer”
= Realistic

Consumption e Ideology * Status = Experience = Uniqueness
= Vinyl and movies = Brands and cars = Festivals and travel = Unlimited
* Luxury articles = Flagships « Ethical

MeKinsey&Company
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IFPSM Europe - ADACI
IT Values e
Ethics
Integrity: Courage:
We adhere to scientificand moral integrity. ~ We like challengesand we face them with
We value and strive for openness, honesty, determinationstrivingforexcellence.
genuineness, sincerity and transparent
behavior. We communicate transparently.
Team
Societal responsibility: Inclusion:
We aim at the global benefit of humanity. ~ We welcome and cherishdiversity inany
We strive for helping society to develop for = form. We do nottolerate discrimination by
the commongood. any means. We are always inclusive,
respectingindividual freedom.
Competence
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Obiettivi

*Conformita (Compliance)
*Costo
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anze delle risorse umane

essi
attuale ("As is")
rni

perativo

e delle procedure
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ent (SLA)

cessi critici
70 e della durata

A
i

ita dalle competenze e localizzazione delle attivita critiche.
ita critiche guidata dal tempo.
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Core Competencies

s it true also for Organizations?

Shoclfingly, only 15% is due to
technical knowledge.

~ Carnegie Institute of Technology
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Core skills in 2030

Share of amployers considering skills to be a core skill in 2025 and
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share of employoars expeacting skilils to increase in importance by 2030.

Emerging skilis
Less essential now, but expected to increase in use

Networks ang:ybersetmrity

Curiosity and iifelong learning

Environmental stewardship

.Dea‘gn:alc_l“oe

Fadomals '9\. and media _Teaching and
mentoring
Giobal citizenship Qua'"y.m"c
. Muﬂi—ﬁnguaism
‘ and mathematics

.Ma‘maldexteﬁty,endaanceandpmdsio

Out of focus skilis

Core skills in 2030
Core now and expected to increase in importance

Al and big data

Technological literacy

Creative thinking
management \‘

»

@ Resilience. flexibility
and agility
&
Leadershipand @ Analytical thinking
social influence
ation and self-awareness
Empathy and active listening
customer service
1 Resource management
@ and operations

Dependability and attention to detail

Steady skills

Less essential now, and not expected to increase in use

Core now, but not expected 1o increase in use

10

30

. o

Share of employers considering as a core skill in 2025 (%)

Associazione ltaliana
Acquisti
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etenze chiave per I'lA

iero critico
domande
rneria dei prompt (Prompt engineering)

ica dei fatti e delle fonti
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amo domande, noi mettiamo in discussione le risposte«

- Pubbilicita di BBC World News
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