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vilding National e-Procurement

providing services for strategic management and digital transform
n and economy

g e-services, information and knowledge in organizations - this
iciency, effectiveness and agility with strengthened capacities

lonal and EU expert and professional associations
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curement Divide: The lllusion of E2E

ned consistently according to principles of ,Digital First” and ,Only
complete e-business and digitalization

nary approach — from the European Commission's reference model
services in the field of business process management to building
which strengthen businesses and digital transformation of publi
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\n Infegrated and Intelligent Public Proc

' to End-to-End: Moving beyond scattered, paper-based processes to a
t digital flow |

iciency and Compliance: Empowering public institutions with a platfor
lonal efficiency, and strict regulatory compliance at a national scale.

d Al: Utilizing Advanced Analytics and Artificial Intelligence for strate
ent, and evidence-based decision-making.

tem: Creating a single, connected digital marketplace that se
nomic Operators (Suppliers), and Citizens.
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Digital Journey: From Strategy to

n integrated approach covering the entire public procurement lifec

A unified platform for Strategic Planning, Sourcing, Execution, Fin
mance Monitoring.

lue, transparency, and efficiency at every step.
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ning: Building the Foundation (Sour

ent: Automating demand forecasting and budget alignment.
viding real-time insights into supplier markets, pricing, and trends.

eloping procurement strategies and category management plan
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Contract Award: Fair and Transpare

naging all Requests (RFI, RFQ, RFP) within a single digital portal.

: Using objective, pre-defined criteria to score bids and ensure fair

: Generating, negotiating, and managing contracts with E-Sig
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pproval: Fast, workflow-driven request and approval processes.
tion: Converting requisitions into Purchase Orders (POs) automati

tion: Confirming goods or services delivery electronically, linkin
t.
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ment & Payment: Automating the B

and processing invoices electronically from suppliers.

Automated verification of Invoice, Purchase Order, and Goods Rec

sury: Seamless data flow for final payment release to nationa
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Value Monitoring: Continuous

lytics: Dashboards for tracking expenditures, savings, and budget

Management (SRM): Evaluating supplier reliability, compliance, an
h scorecards.

it Trail: Identifying procurement risks and maintaining a
of digital record for auditing purposes.

JADACH = /ADAC]



sulae o 4

IFPSM Europe - ADACI

International Convention on Public Procurement
ROMA-NOVEMBER 6-7/2025

: What Digital Transformation Delive

ntability:

ail minimizes corruption and ensures public trust.
anced monitoring and oversight.

es (speed of procurement).
Ive costs and improved contract compliance.
petition:

cedures encouraging greater participation from SMEs.
competition drives better value for money.

a to support broader government goals (e.g., Gr
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rinering for a Digital Future

oadmap: Collaboratively assess your current maturity and define a
ion plan for your national ecosystem.

nagement: Prioritize training and internal communication to ensure |
overnment bodies.

nch a controlled implementation in a specific area to test, validate,

: Request a dedicated workshop to explore how our mod
cific legal and institutional framework.
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Thank You

InfoDom d.o.o.
Andrije Zaje 61
10 000 Zagreb

Filip Tonéié, InNfoDom CHOATIA

infodom@infodom.hr
www.infodom.hr

y

filip.toncic@infodom.hr
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