
ROMA-NOVEMBER 6-7/2025

IFPSM Europe - ADACI
International Convention on Public Procurement

INTERNATIONAL CONVENTION
ON PUBLIC PROCUREMENT

Founding Member
of the International Federation

of Purchasing
and Supply Management

Rome, 6-7 November 2025
The Roma Eventi - Fontana di Trevi Conference Centre - Pilotta Square 4 - Rome

Italian Purchasing and Supply
Management Association



ROMA-NOVEMBER 6-7/2025

IFPSM Europe - ADACI
International Convention on Public Procurement

IFPSM e ADACI shape the future of public and private procurement

Public Procurement drives growth and the creation of an innovative, energy ef�cient, and 
socially-inclusive economy. In addition to applying advanced technologies, it deals with 
markets that are aces a less open market that is less inclined to pursue the UN’s sustainability 
goals.

What impact will this radical change have on our supply chains and SMEs? Will the green 
deal and the ESG objectives become marginal? 

At the Rome Summit, practitioners, government of�cials, researchers and academics from 
around the world, will address the most current issues in public procurement and share their 
best practices, creating a permanent global network of public procurement experts.

SOUND PROCUREMENT GOVERNANCE LEADS
TO BETTER PUBLIC SERVICES AND LIVING STANDARDS



CATEGORY of PARTICIPANTS 

Non-Members of IFPSM Associations € 350 + VAT € 450 + VAT

Member  of IFPSM Asia Pacif, Africa and 
South America Associations 

€ 170 + VAT € 250 + VAT

Member  of IFPSM European Associations and 
ADACI members (ordinary members)   

Honorary members,  Members,

€ 250 + VAT € 350 + VAT

€ 150 + VAT € 200 + VAT

€ 150 + VAT € 200 + VAT

€ 50 (VAT included) € 60 (VAT included)

THE ORGANISERS 

procurement and supply management processes, as well as international standards for competency certi�cation.

ADACI Formanagement is a company controlled by the Association, dealing with training and consultancy in procurement,
supply management and logistics. 

ts.
For VAT holders, the invoice will be issued without VAT, pursuant to article 7-ter of the applicable law. For private users the invoice shall include VAT.

REGISTRATION:

various �elds.
f the same company.

CANCELLATION:
within 15.09.2025  
from  16.9 to 31.10.2025  
from  1.11.2025  

ADACI will reimburse 100% of the amount paid 
will reimburse 50% of the amount paid
No reimbursement

REGISTRATION by /2025 REGISTRATION from /10/2025
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THURSDAY 6TH NOVEMBER

FOUR OPEN ROUND TABLES ON THE FOLLOWING THEMES:

1. HOW TO ENHANCE COMPETITION IN PUBLIC PROCUREMENT
Moderator: GIUSEPPE FRANCO FERRARI, Professor Emeritus of Constitutional Law at Bocconi University, Milan;
he was Vice President of IACL - International Academy of Comparative Law from 2014 to 2022

•How to expand the bidder list to maximize the effects of competition  
•Engaging SMEs and startups: opportunities, challenges, and implications 
•Promoting competition among suppliers, ensuring fair evaluation processes, and preventing anti-competitive practices
•Towards more strategic public procurement to promote effective and participatory competition

Enhancing competition in public procurement
MILDRED MAINA, Ag. Manager, Supply Chain Management at the Media Council of Kenya

The principles of result, trust and competition in the Italian law on public contracts
GIANFRANCESCO FIDONE, Attorney and Professor of Administrative Law, Sapienza University of Rome

The perspective of the economic operator in public tender procedures
UMBERTO ROSATELLA, CEO of Ale Consulting Srl

From Ef�ciency to Sustainability: Rede�ning Strategic Goals in Green Public Procurement
FABIO IANNONE, Researcher of Management, Scuola Superiore Sant’Anna di Pisa

2. P.P. PERFORMANCE MANAGEMENT: A FRAMEWORK FOR
MEASURING EFFICIENCY, COMPLIANCE AND PLANNED TARGETS
Moderator: DAVIDE VANNONI, Full Professor of Applied Economics Director of the School of Management and Economics,
University of Turin

•Importance of performance measurement & evaluation and most commonly used indicators
•Tools and methods for performance analysis: balanced scorecard and capability maturity models
•OECD indicators and identified weaknesses
•Systemic issues and inefficiencies in public procurement in Europe (European Court of Auditors)

Data and KPIs for a more strategic procurement
FEDERICA DALLANOCE, Vicepresident and Secretary General of ADACI e Member of IFPSM Board

Should Cost Analysis is the Basis for Performance Analysis
STEVE ROBINSON, Business Development Executive UK  

Measurement Targets for Public Procurement in Kenya and Challenges to be overcome
CHRIS OANDA, President of IFPSM
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8:30 Participant registration and welcome coffee
9:10 Greetings from 

▪ FABRIZIO SANTINI, President of ADACI 
▪ CHRIS OANDA, President of IFPSM 
▪ MIRELA SENICA, IFPSM Regional Chair of Europe 
▪ FEDERICA DALLANOCE, Vice President and Secretary General of ADACI

9:20 Honorable DIEGO SOZZANI, Advisor to the Ministry of Public Administration

9:30 Introduction by GIOVANNI ATTI, Former President of ADACI and Member of the Board of IFPSM

FROM 10:00 TO 12:45



*Simultaneous interpreting in English, Italian and French

4. GREEN PROCUREMENT AND ESG
Moderator: PASQUALE PANTALONE, Associate Professor of Administrative Law, Department of Italian and Supranational
Public Law, University of Milan
Co-moderator: Ximena Lazo Vitoria, Associate Professor, University of Alcalá (Madrid)

•Are environmental targets still a priority? 
•Are ESG and circular economy truly sustainable businesses? 
•How to assess the carbon footprint at he company and product level? 
•Detailed sustainability reporting or due diligence process?
•Do ESG requirements constitute barriers to trade? 
•ESG and the role of suppliers?

Adoption of ISO 20400 by Indonesia Public Procurement
VIVI HERLIANI, Central Management Board IAPI Indonesia, Vice Chairman IAPI Banten

Sustainable procurement: a value-creation engine
FEDERICA DALLANOCE, Vicepresident and Secretary General of ADACI and Member of IFPSM Board

How to adopt a circular approach in public procurement: a concrete use case
RICCARDO BINI, Partner Bip Consulting Group

THURSDAY 6TH NOVEMBER

12:45 Lunch buffet

*3. ENHANCED PROFESSIONALISM AND DISCRETION OF PUBLIC
PROCUREMENT OPERATORS
Moderator: IVO LOCATELLI, Former Senior Expert at European Commission and Public procurement policy unit

•Giving frontline staff the power to make exceptions and improve outcomes
•Focus on compliance, but also on performance and effective interests of the community
•Enhancing professionalism through training, education, skills, incentives, and technology
•The role of the Marketing Decision Support System (MDSS)

Risk Management 4.0 – Proactive Procurement in the Public Sector
GIL ZEFONI, CEO IPLMA and Chair of IFPSM Europe from 2026

The Bright side of Bureaucracy - The dilemma of the fair balance: reach objectives in
a timely manner, respectings rules
ENZO GELATI, Procurement Director of the Italian Institute of Technology 

Transforming the role of procurement and buyers as a result of the AI revolution
ERRICO GIALLONARDO, Head of Procurement Cassa Depositi e Prestiti
FRANCESCO RIZZI, Associate Professor of Management, Scuola Superiore Sant’Anna di Pisa

Experience of a major corporate group from Morocco
SAID ENNEMS, Directeur des Achats et de la Logistique au sein du Pôle Capital Humain, RSE et
Transformation Groupe (MAROC)
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*Simultaneous interpreting in English, Italian and French

6. GOALS AND PRINCIPLES OF MODERN PUBLIC PROCUREMENT
Moderator: ROBERTO CARANTA, Full Professor of Administrative Law, Department of Law University of Turin, Italy
Coordinator of SAPIENS Network 

Basic principles guiding public procurement:

 - principle of results (effectiveness and efficiency)
 - safeguarding competition
 - transparency and traceability
 - equal treatment/fairness and integrity
 - proportionality and social utility

Does "best value for money" justify forms of regulatory flexibility?

Public procurement as a trigger for innovation under high (market, technological
and/or institutional) uncertainties
FRANCESCO RIZZI, Associate Professor of Management, Scuola Superiore Sant’Anna di Pisa

The logic of the principles and their validity also in the private sector
GIOVANNI ATTI, Former President ADACI, Member of IFPSM Board

Rules or Results? The Legal Design of Sustainable Food Procurement in the EU
CHIARA FALVO, Professor and Researcher in Sustainable Public Food Procurement, University of Turin

Key principles in the award of international public procurements: convergence and
divergence with the Italian legal system
SIMONE FRANCARIO, Lawyer, Ph.D. in Administrative Law – LL.M.

THURSDAY 6TH NOVEMBER 

FROM 13:45 TO 16:30

*5. AUTOMATION AND AI TO IMPROVE EFFICIENCY, TRANSPARENCY
AND PRODUCTIVITY IN PUBLIC PROCUREMENT
Moderator: MAURIZIO PETRONZI, Head of Procurement & Operations, Cassa Depositi e Prestiti

•From basic e-procurement to artificial intelligence applications   
•The importance of data and interoperability of public administration platforms
•Prerequisites, risks, and benefits of traditional and generative artificial intelligence
•Positive and negative experiences in designing and implementing artificial intelligence projects

From Automation to Autonomy: Integrating AI in Modern Procurement
MARINA LINDIČ, Vice President of Purchasing Association Slovenia, Secretary General IFPSM

Overview of the Italian public procurement digitalization system
MAURO DRAOLI, Responsible for coordinating AGID's activities in public procurement sector, Adjunct Professor of Digital
Government at Guglielmo Marconi University

On AI Utilization Possibilities in Public Procurement Processes
JYRI VILKO, Academic Director of the Innovation and Logistics Master’s Program LUT University Finland, CEO of Logy

AI and Data Quality: from Allucination to Active Intelligence for Procurement
MAICOL VERZOTTO, Co-founder and CEO, Soource startup

Data and processes enabling AI in SAP’s vision
NICOLA BUSETTI, Senior Account Executive SAP Finance & Spend

Digital Transformation of Public Procurement: The End-to-End Journey from Strategy to Payment
FILIP TONČIĆ, Director of Executive Center InfoDom Ltd.

FOUR OPEN ROUND TABLES ON THE FOLLOWING THEMES:



8. GOVERNANCE AND ORGANISATION OF CONTRACTING AUTHORITIES
Moderator: MARIO COMBA, Lawyer and Full Professor of Comparative Economic Law and Comparative Public Law,
Department of Law of University of Turin

•Balancing and synergies between national, regional, and local contracting authorities
•Central coordination or centralized procurement?     
•Clear definition of roles and responsibilities and greater integration between roles
•Collaborative approaches and open dialogue with suppliers   
•More flexible processes and automation enhanced by AI
•Evolution of the profession and importance of human capital

Quali�cation of contracting authorities in parallel with the quali�cation of
economic operators
DESIDERIO BERDINI, Chief Innovation Officer CQOP SOA Spa

Centralization or distribution of responsibilities: an organizational or ego issue? 
Core competencies in the process automation era
ENZO GELATI, Procurement Director of the Italian Institute of Technology 

Transformation of work, impacts of new technologies, importance of human capital,
and the importance of continuous training to support the required skills
MARCO CARLOMAGNO, Journalist, Secretary General of FLP (Federation of Public Workers and Public Functions),
Expert in Law and Lecturer, Member of the Monitoring Committee of the Development and Cohesion Plan

THURSDAY 6TH NOVEMBER

16:30 Closing session

17:50 Guided tour of the Capitoline Museums: located in Piazza del Campidoglio in Rome, they are the oldest public museum
in the world. Founded in 1471, they house masterpieces such as the Capitoline She-wolf, the Dying Gaul, and the equestrian
statue of Marcus Aurelius, offering a fascinating journey through the history and art of Rome.
Tour duration: 1h 30min – The guided tour will be held in English.

20:30 Dinner by reservation at Rome Life Hotel – Via Palermo, 10 (Rome)

7. INNOVATION TO DRIVE THE ADOPTION OF NEW OR IMPROVED
SOLUTIONS TO PUBLIC NEEDS
Moderator: NADER SABBAGHIAN, Adjunct Profess Department of Management and Technology Bocconi University,
Milan Italy, Partner @ 360 Capital

•What does innovation mean in public procurement and why is it necessary?
•Innovation in procurement regulations and procedures 
•Product and service innovation and the role of suppliers
•Preliminary investigations in public procurement (pre-tender marketing)
•The OECD model for the effective use of innovative procurement

Transforming Public Procurement for a Smarter Future
MIRELA SENICA, President of the Croatian Purchasing Association (PAC), President of IFPSM Europe

Innovation as a public procurement strategy
MAURO DRAOLI, Coordinator of AGID's activities in public procurement sector, Adjunct Professor of Digital Government at
Guglielmo Marconi University

New solutions = new products, SOA for services and supplies
DESIDERIO BERDINI, Chief Innovation Officer CQOP SOA Spa

The importance of innovation and the progressive adoption of private sector best
practices in public procurement
GIOVANNI ATTI, Former President of ADACI, Member of IFPSM Board
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FRIDAY 7TH NOVEMBER

Simultaneous Translation English-Italian-French

8:30 Participant registration and welcome coffee

9:00 Opening of the Convention
Greetings from FABRIZIO SANTINI, President of ADACI 
                 CHRIS OANDA, President of IFPSM 
                 MIRELA SENICA, IFPSM Regional Chair of Europe
                     FEDERICA DALLANOCE, ADACI Vice President and General Secretary
                    GIOVANNI ATTI, Former President of ADACI and Member of the Board of IFPSM

9:10 CAI JIN, Vice President of IFPSM and President of CFLP China
“Features of Chinese Public Procurement”

9:30 Of�cial greetings FEDERICO EICHBERG, Chief of Staff at the Ministry of Enterprises and Made in Italy

9:40 IVO LOCATELLI, Former Senior Expert at European Commission and Public procurement policy unit
“The review of EU Public Procurement Directives”

10:00 LILANTHA SUBASINGHE, President ISMM - Institute of Supply and Materials Management Sri Lanka
“How to Enhance Competition in Public Procurement”

10:20 ERIC KIMUTAI KORIR, Director Public Procurement Kenya
“Journey of EGP Implementation in Kenya: Milestones Achieved & Lessons Learnt”

10:40 CLAUDIO CONTESSA, President of the Jurisdictional Section of the Council of State
“Discretion and Results in the Public Procurement Sector: The Role of Professionalism among Practitioners”

11:00 Coffee break 

11:20 MITJA MEDVEŠČEK, Secretary at Ministry of Public Administration Public Procurement Directorate of Slovenia
“Competitiveness and Challenges of the EU Public Procurement System”

11:40 MARLENE GRAUER, Senior Project Manager BME Germany
“Market Management Techniques for Innovation in Public Procurement”

12:00 UGO MONTELLA, Deputy Secretary General and President of the Regional Audit Section for Abruzzo, Court of Auditors
“Public �nance and P.P. contracts: key levers for the development of the national economic system. How to simplify and
speed them up without compromising the expected performances”

12:20 INDRANI DHARMAYANTI, Head International Relations at IAPI Indonesia
"Beyond Ef�ciency: Indonesia's Digital Transformation of Public Procurement to Foster SMEs Growth and 
Domestic Product Utilization"

12:40 Lunch Buffet

13:40 CONSUELO DEL BALZO, Member of the Board Italian National Anti-Corruption Authority
“Italian Public Contracting Authorities: Digitalization and Quali�cation of Contracting Entities”

14:00 ROMINA KOSTANI, Director of Digital Agenda Coordination and Foreign-Funded e-Gov Projects, National
Agency of Information Society - “Reimagining Procurement: Albania’s AI-Driven Transformation”

14:20 PHILIPPE MARAVAL, Director of DAFG, Direction des Achats et Marchés France
“Payment by Results: 15 Years Feedback from France Travail”

14:40 LAWRENCE KAIRU KANYINYI, Project Manager and Director of Government Procurement System, Kenya

15:00 FRANCESCO LICCI, Director of Institutional Relations and Communication, Consip Spa
“Consip, the National Purchasing Agency – Activities, Results and Perspectives”

15:20 ROBERTO GRISCI, Head of IT Services Area – Central Directorate for Instrumental Resources and Central Purchasing Unit, INPS
“Procurement solutions for arti�cial intelligence in service of citizens: some use cases at INPS”

15:40 Summary of the research of ADACI Working Group on Public Procurement

16:40 Closing of the Convention



TOUR

LOCATIONS
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Thursday, November 6 – 5:50 p.m.
GUIDED TOUR OF THE CAPITOLINE MUSEUMS
located in Piazza del Campidoglio in Rome, they are the oldest public

museum in the world. Founded in 1471, they house masterpieces such as
the Capitoline She-wolf, the Dying Gaul, and the equestrian statue of
Marcus Aurelius, offering a fascinating journey through the history
and art of Rome.

Tour duration: 1h 30min – The guided tour will be held in English.

The 2025 International Convention will take place at ROMA EVENTI – Fontana di Trevi,

an exclusive congress center just steps from one of the world’s most iconic landmarks,

the Trevi Fountain. This prestigious venue combines elegant architecture, modern

facilities, and a central location that embodies the essence of Rome.

MAIN VENUE: ROMA EVENTI – FONTANA DI TREVI

All keynote sessions, opening addresses, and plenary meetings will be held at ROMA

EVENTI – Fontana di Trevi, featuring fully equipped conference rooms, comfortable

networking areas, and an inspiring atmosphere in the heart of the Eternal City.

DINNER – NOVEMBER 6

The dinner at Nazionale Spazio Eventi, located within the Rome Life Hotel in Rome,

promises a re�ned culinary experience in an elegant and modern setting. The venue,

ideal for private events, professional meetings, or leisure moments, combines a

carefully curated selection of traditional Italian dishes with attentive and professional

service. The welcoming and thoughtfully designed atmosphere makes the dinner a

special occasion to enjoy excellent food and spend a delightful evening in the heart of

the capital.



PAYMENTS

HOTEL ACCOMMODATION

Registration fees and optional dinners must be paid on-line within 14 days of the confirmation 
of registration, according to one of the following methods:
a) bank transfer to ADACI Formanagement Srl S.U.

at INTESA SANPAOLO SPA Via Buonarroti 22, 20145
Milano IBAN: IT 41 N 03069 01789 100000006687 - S WIFT/BIC: BCITITMM;

b) Credit card (Visa, Mastercard, Maestro, American Express, PostePay, Apple Pay)
After sending the above confirmation, ADACI Formanagement will provide you a regular
invoice which must be paid within the aforementioned deadline.

ROME TIMES HOTEL****
Via/street Milano 42 - 12 minutes walk from conference center

double room single use:  € 170 breakfast included  + € 7,5/day City tax
double room: € 180 breakfast included + € 7,5/day city tax

ROME LIFE HOTEL ****
Via/street Palermo 10 - 12 minutes walk from conference center

double room single use:  € 170 breakfast included  + € 7,5/day City tax
double room:  € 180 breakfast included + € 7,5/day city tax

Hotel booking by participants with free cancellation by 31 August 2025
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