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Market engagement techniques for innovation in procurement

world cafe

workshop
questionnaire

rescarch
sSm
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Why invest in market engagement?

Deploying
innovation

SME-
friendly
tendering

Active market
dialogue
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Procurement process

Demand creation
Demand research
Demand testing
Demand specification

Substantial cost/
performance influnce

Predominant strategic level:

» Not regulated

IFPSM
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Comprehensive Procurement Process

Market-analysis and
-observation

Forecast of development
trends

Communication with
supply markets

Procurement Strategy

Supply Market
Research

Procurement Process i.n.s.

Procurement
Awarding

Determination of the
procurement procedure
Preparation of tender
documents

Market notification
Evaluation and selection
of suppliers and offers
Award of contract

Operative level

» Determinated by
procurement law

» Hardly creative
freedom!
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Procurement
Processing

» Specifications after the
contract completion
» Organization of
logistics
» Product-testing and audit
» Invoice processing

Low cost/
performance
influence

operativem Anteil

» Not regulated
» Creative freedom!
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Engaging the market at different procurement phases
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olgimento del mercato

Assess your needs
Put together a team
Define the goal
choose a suitable method for market engagement
Make sure companies have plenty information upfront

Facilitation is key

Discuss the results of the event in the context of the planned goals and methods
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volgimento del Mercato un Obiettivo a Lungo Termine

ornitori esistenti cosa potrebbe essere migliorato, al di fuori della gara e del

o per il coinvolgimento del mercato nei tuoi calcoli interni.
pi di stakeholder interni nel processo di coinvolgimento del mercato.
Fsole contrattuali generali per includere opportunita di sviluppo flessibili per i

: : : : |
Imente in ambito ecologico e sociale.
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to del Mercato un Obiettivo a Lungo Termine

Pitch or slam
event

Presentations
from suppliers

Catalogue of

Market survey questions

One-to-one
talks

Hackathon Roundtables World Café

Panel or
stakeholder
discussion

Facility or site
visit
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sultazioni Preliminari di Mercato

te dei fornitori
de
o "Slam"
ali

ti o siti
bvanel o stakeholder
quenti)
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schio e Considerazioni Legali

e trasparente.

‘e quando coinvolgerai il mercato.
sso chiaro a tutti i fornitori e gestisci le aspettative.
rnitori allo stesso modo — non discriminare.
tesse informazioni con tutti i fornitori.

dei tuoi incontri.

i fornitori su cosa sara e non sara condiviso come parte del processo di
del mercato.
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